[image: image1.jpg]Community

Foundation ‘



        

    ArtsLIVE in Ventura County

                      A three-year initiative of the Ventura County Community Foundation in partnership 
                      with The James Irvine Foundation’s Communities Advancing the Arts 


ArtsLIVE Grants to Nonprofit Organizations

2010 Request for Proposals (RFP)

PURPOSE:   The Ventura County Community Foundation (VCCF) is partnering with the James Irvine Foundation in its Communities Advancing the Arts initiative through the ArtsLIVE in Ventura County, a three year project that includes a partnership with the Ventura County Arts Council around grantmaking to artists.  The goal of ArtsLIVE is to raise the profile of the local arts organizations and artists, to assist through training and countywide convenings around issues related to the arts to strengthen governance, marketing, fund development and mission of local nonprofits and, through a dedicated grants program, to highlight the breadth and quality of arts produced in our region.  Other goals of the Initiative include:  

· Engage donors, advisors and stakeholders demonstrating the scope and vital role of the arts in nurturing community and in the importance of attracting new capital to sustain the arts locally.

· Engage new donors for local arts organizations for operating support, endowment and planned gifts, and 

· Establish a new endowed scholarship fund at VCCF for emerging artists.

The purpose of the ArtsLIVE grants program is to highlight the depth and breadth of the arts produced in Ventura County, with an emphasis on art programming produced by- or for- youth, seniors, and traditionally underrepresented groups.  Preference will be given to organizations that can demonstrate a plan for using the grant to raise the visibility of the organization’s work and leverage additional funds for the organization and its programs.  The Grants to Nonprofit Organizations Program will be administered in two years at $90,000 per year.  Last year’s 2009 cycle focused on Visual, Media and Literary Arts and awarded 16 grants to local nonprofit organizations. The 2010 cycle will focus on the Performing and Traditional & Folk Arts.
FUNDING:  $90,000 is available for grants.  Request in any amount up to a maximum of $15,000 will be considered. The grants committee anticipates that the majority of grants for both categories will be in the up to $7,500 range and awarded to organizations of $250,000 or less in budget size. We also welcome small grants of up to $2,500 for focused activities. We expect a minimum of 50% of grant funds to be awarded to programs that focus on the three target groups – youth, seniors, and traditionally underrepresented.
FIND OUT HOW TO APPLY: Attendance at one of the two information meetings is required to meet eligibility to apply for a grant on: Monday, December 14, 2009, 3:30-5:00 pm or Thursday, January 14, 2010, 9:00-10:30 a.m.  Community Room at VCCF, 1317 Del Norte Road, Suite 150, Camarillo, CA 93010. Central Ave. exit from the 101; turn east to first stoplight; left onto Del Norte.  RSVP to lford@vccf.org.
DUE DATE:  Proposals must be received in VCCF offices by 1:00 pm on Friday, February 5, 2010.  Proposals that are postmarked, faxed, late and/or incomplete will not be accepted.
	GRANT PRIORITY

	2010 ArtsLIVE grants support will focus exclusively on the following disciplines: Performing and Traditional & Folk Arts.  Proposals highlighting arts produced in Ventura County, with an emphasis on art programming produced by- or for- youth, seniors, and traditionally underrepresented groups are encouraged to apply.

· Performing Arts (examples include, but are not limited to, music, theater, dance, story telling, opera, performance art, film and traditional performing arts).

· Traditional & Folk Arts (examples include, but are not limited to, pottery, furniture, carvings, quilting, floor coverings, textiles, figurines/dolls, traditional crafts, costume design, baskets/boxes, and toys).

Strong preference will be given to organizations that can demonstrate a plan for using the grant to raise visibility and leverage additional funds for the organization and its programs. 


VENTURA COUNTY COMMUNITY FOUNDATION
ArtsLIVE Grants Program to Nonprofit Organizations

2010 Grants Program

FUNDING GUIDELINES

ESSENTIAL CRITERIA FOR FUNDING:  

· Each applicant must 1) be a 501(c)3 designated nonprofit community based provider, 2) have a non-profit agency serving as fiscal sponsor* and oversight manager of the proposed project for groups without a 501(c)3 status, or 3) be a public agency.  One proposal per organization will be accepted.  However, agencies serving as fiscal sponsors are also eligible to apply for their own programs and may sponsor multiple projects. A Fiscal Sponsor is a 501(c)(3) tax-exempt organization that agrees to be responsible for the fiscal management of another organization that does not have its own tax-exemption with the Internal Revenue Service.  If you will be using a fiscal sponsor, please contact Tina Knight at VCCF 805-988-0196 ext. 120 to receive a copy of VCCF’s fiscal sponsorship policy. 
· Non-profit agencies must have an active Board of Directors and provide information indicating financial viability and capacity to conduct the project to be funded.

· Organizations to be funded do not need to be headquartered in Ventura County but the proposed project must be focused in Ventura County, serve Ventura County residents highlighting arts produced in Ventura County, and show evidence of Ventura County leadership engagement and community support.

* Note: Those applying under a fiscal sponsorship arrangement are strongly encouraged to submit their proposal one week prior to the deadline for a completeness check, as additional materials are required.  Incomplete proposals will not be considered.

Funds may be granted for the following expenses:
· Start-up, expansion or existing project/program

· Staff or volunteer training, personnel costs, technical assistance, and other program-related costs are eligible only when directly related to the proposed project
· Equipment, supplies and facility costs are eligible only when directly related to the proposed project
· Communication and marketing expenses (staff/consultants and/or equipment/tools) to enhance visibility and develop a sustainable source of funding for the proposed project/program
RESTRICTIONS: 

Funds will not be granted to individuals or for general administrative staff & expenses, endowments, annual fund drives, coverage of operating deficits, general office equipment, and political, partisan, religious activities, research projects, or projects in which there is no clear public benefit and/or charitable intent.  Funds may not be used as match funds for the ArtsLIVE Grants to Individual Artists program.
GRANT REVIEW AND AWARD PROCESS: 

The ArtsLIVE Committee for Grants to Nonprofit Organizations will review proposals and forward recommendations to the VCCF Board of Directors for final approval.  

If awarded a grant:

· Applicants will be notified of funding decisions in mid-April 2010. The funding year is June 2010 through May 2011.  
· All funded groups will receive written terms that must be signed and returned to VCCF.  

· An interim report will be due at six months and a final report will be due at the end of the grant period.  Updated Grantee Program Plan should accompany each report.

· Grants are paid in two installments, ½ at the beginning of the grant period, ½ paid after receipt and approval of the interim report. One payment can be arranged for grants less than $3,000. The 1st payment will be distributed at the June grantee reception. 
· Participation in ArtsLIVE Initiative evaluation required: Follow-up questionnaires will be required over the next 3 years.   
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REQUIRED ITEMS CHECKLIST
Proposal must include 1 master packet and 11 additional packets:  
A. ONE MASTER APPLICATION PACKET: One, 3-hole punched collated set including:

· Cover Page: Please complete on the supplied form.

· Proposal Narrative: On supplied form or reproduced on a computer. It is also available on our website: www.vccf.org. The narrative must be no more than four pages, using at least 12pt font size.

· Grantee Program Plan:  Please complete on the supplied form.  No more than three pages.
· Project Budget: Please complete on the supplied form.

· Financial Information Summary: Please complete on the supplied form.

· List of Board of Directors and their community or professional affiliations, with city of residence.
· Copy of current 501(c) (3) letter verifying non-profit status of the organization.

· Board Resolution authorizing the submittal of the proposal, signed by two Board officers and/or one Board officer and senior staff.  For public agency, authorization from governing board is required.

· Financial Information: 1) Most recent annual audit/financial statements. For organizations with an annual operating budget under $500,000 and/or without audited statements, a 990 and internal financial statements (both in-house income & expense statement and a balance sheet) for last fiscal year are acceptable- Note: If your audited financial statements are more than one year old, also include internal financials (both income & expense statement and balance sheet) for the most recently completed fiscal year; and  2) Year-to-date internal financial statements (in-house income & expense statement and a balance sheet up to most recent quarter-end).  Note: All in-house statements must be verified and signed by two officers of the organization’s Board of Directors. 
· Signature Page: Please complete on the supplied form.
· Baseline Data Questionnaire: Please complete on the supplied form.
· Fiscal Sponsorship Agreement (If applicable):  If you are using a fiscal sponsor, a copy of your Fiscal Sponsorship Agreement is required. The sponsoring agency must also submit a their organizational audit/financial statements, Financial Information Summary, Board roster and 501(c)3 letter.  Prior to applying under a fiscal sponsorship, you must contact Tina Knight at tknight@vccf.org or 805-988-0196, ext. 120 to receive a copy of VCCF’s Fiscal Sponsorship Policy and Fiscal Sponsorship Agreement Guidelines.
· Partner Letter(s) of Agreement (If applicable):  If the project depends on partnership with one or more organizations to achieve the objectives, please provide a letter of agreement from each partner.
· Letter of Support (Optional):  No more than two letters of support.
B.  ELEVEN ADDITIONAL COPIES: 11 stapled, 3-hole punched, collated sets of the following:  Please do not add supplemental information to the additional copies.

	· Cover Page
· Proposal Narrative 
· Grantee Program Plan
· Application Budget
	· Financial Information Summary
· List of Board of Directors 

· Partner Letters of Agreement (If applicable)

· Letters of Support (Optional)
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COVER PAGE 

	Organization’s Legal Name:  

AKA (if applicable): 
	Tax Status
[  ] 501(c)(3) [  ] Public Agency



[  ] Has Fiscal Sponsor 

  

	# of years in operation: 

Estimated annual operation budget: 
# of paid staff- Full-time:         Part-time:


# of volunteers:  

# of annual public events (arts showings, etc.): 

	Executive Director Name & Contact Info: 

Address: 

Phone: 



Fax: 
E-mail:

Website:
	Only For Those Using a Fiscal Sponsor

FS Sponsor Agency Name:

FS Executive Director: 

FS Address: 

FS Phone: 


FS Fax: 
E-mail:

	Other Project Contact Person(s): (Name, Title, Phone & Email)


	Project Title: 


	Total Project Cost:    
	Amount Being Requested: 

	Estimated Number of Persons Served Annually 

· By organization:  

· By proposed project:  
	Geographic Area Served by Proposed Project:  



	Target Population: (Check all that applies)
(   )Youth    (   )Senior    (   )Underrepresented     (   )Other_____________________________________     

	Is this a: (Check one)       (   )New Project    (   )Existing Project    (   )Expansion of an Existing Project

	Project Focus Area that best describes your project:  (   )Performing Arts      (   )Traditional & Folk Arts

	How did you learn about this funding opportunity?(Circle one)
VCCF E-news/newspaper/internet search/VCCF website/Colleagues/Other____________________

	BRIEF DESCRIPTION OF PROPOSED PROJECT:  Brief description that can be used in public releases.  If this is an ongoing project, please provide details about the outcomes and success of the project to-date.
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PROPOSAL NARRATIVE

 (To be typed as one document of no more than four pages, using at least a 12 pt font.)

1) AGENCY DESCRIPTION: Describe the organization’s background including the mission, information on major services and programs, number of people served, the organization’s record of accomplishments (impact on community needs) and community support (board, volunteers, funding).  Describe the organization’s experience relative to this year’s grant priority topics and why your organization is an important community resource for the arts. 

2) COMMUNITY NEED & POPULATION TO BE SERVED: Identify the arts discipline and population that the proposed program addresses and elaborate on how the project/program meets the community need, include relevant statistics and data.  Provide an estimated number of people –  including geographical areas, ethnicity and ages - that will be served by the proposed project.  Please include the number or percentage of program participants represented by the three target groups of the ArtsLIVE Initiative (youth, senior, and under-represented) and the percentage of program/project clients that are Ventura County residents. 

3) PROJECT DESIGN: Project objectives, outcomes, timetable and description of activities, staffing and qualifications: Describe the project objectives and intended measurable outcomes that will addressed the above-mentioned community need(s). (Objectives should be specific, measurable in nature, and achievable within a specified time-period.)  Delineate steps needed to implement and/or run proposed program and a timetable of major activities.  Include a list of the staff positions and their responsibilities and qualifications for the proposed project. If this is an ongoing project, please provide details about the outcomes and success of the project to-date.

4) VISIBILITY PLAN: Describe in detail your organization’s plan to use this grant to raise the visibility of your organization with donors and the community.  How will you use the grant to leverage additional funding and support from donors and prospects to your organization?  How much additional support do you anticipate raising?
5) EVALUATION: Present a timeframe and plan for measuring the degree to which project objectives and outcomes are met in quantitative terms. Provide the target numbers and units for measuring community benefit, increased visibility, and increased funding.  Explain how these measurements will be collected and used in reporting back to VCCF and other funders.  

6) COLLABORATION: If this project includes cooperation with other agencies, please define the nature of the collaboration and identify the agencies.  If the successful completion of the project is dependent upon a partnership, please attach a copy of letter(s) of agreement that includes contact person(s) and information of partner agencies.

7) PROJECT BUDGET & FUNDING PLAN: 

a. Describe how you will use the proposed grant including the total cost of the project, the amount requested from VCCF, and the expected period of time for expenditure of VCCF grant. What are your plans for sustaining this project beyond the grant year? Describe any other sources of financial support that have been identified or that are likely for this project. If this is an existing project, what has been the funding history?

b. If you receive only partial funding, will the project still be viable on a reduced or modified scale? What modifications will be needed?  At what amount is partial funding not viable? 
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GRANTEE PROGRAM PLAN

This form requests for similar information described in question #3 in the narrative section of the application, identifying concrete elements that will assist with monitoring and evaluating the project.  Please list the objectives (program objectives and visibility & development objectives), detailed activities to be carried for the corresponding objectives as well as the specific outcomes expected for each objective and the tools to be used to measure the outcomes.  Please make sure that your agency has the capacity to carry out, analyze and report back to VCCF on stated assessments. * 

Please Note: You will be expected to report back to the foundation on the evidence of change with actual outcomes.  Please keep an electronic copy of this sheet for your use in reporting back to the foundation
	Organization: 


	Project Title:



	Program goal:



	OBJECTIVES (Both program & visibility/development objectives)
NOTE: At least one objective for visibility/development is required
	ACTIVITIES
	ASSESSMENT TECHNIQUE

(List the tools used to measure change)
	MEASURABLE OUTCOMES/EVIDENCE OF CHANGE (List the expected evidence of change in quantitative and qualitative terms)

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	


Please add rows and add additional pages to this form if necessary.
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PROJECT BUDGET

Organization Name:

Project Name: 

PROJECT EXPENSES 

PLEASE LIST TOTAL PROJECT COSTS AND DELINEATE WHICH COSTS ARE BEING PROPOSED FOR VCCF FUNDING.
STAFFING (List by position; include salary and personnel costs; and asterisk any new position(s) for the project):

	Position
	Hours/Salary/Benefits
	TOTAL

Project Cost
	Amount Requested from VCCF

	
	
	
	

	
	
	
	


EQUIPMENT/SUPPLIES (List and explain)
	
	
	
	

	
	
	
	

	
	
	
	


OTHER COSTS (List and Explain):

	
	
	
	

	
	
	
	

	
	
	
	


	PROJECT BUDGET TOTAL
	
	


* Please provide a budget narrative detailing any items that are not self-explanatory in their relationship to the program.  Also, please include a budget narrative outlining funded staff positions responsibilities related to the proposed project.

PROJECT INCOME (List amount and source of funding pending or expected to be received from other sources):

Type (grants, contracts, etc).

Source


   Status
         Amount
	
	
	
	

	
	
	
	

	
	
	
	


TOTAL PROJECT BUDGET AND TOTAL FUNDS REQUESTED FROM VCCF: $
    / $
          =             %

(Please confine the information to the space provided. Include additional pages if necessary.)
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ORGANIZATIONAL FINANCIAL INFORMATION SUMMARY

Please provide the following financial information reported in the organization’s most recent audited financial statement, 990 or signed financial statement submitted with this proposal.

Report for Fiscal Year Ending:_______________

ORGANIZATIONAL INCOME
	Program Income
	Service Fees, Charges, Tuition


	$

	Government Sources
	
	

	
	Grants


	$

	
	Contracts/Fee for Service


	$

	Contributions
	
	

	
	Individuals


	$

	
	Corporate/Business


	$

	
	Foundations


	$

	
	Other


	$

	TOTAL
	
	$


ORGANIZATIONAL EXPENSES
	Program Services
	
	$

	Fundraising & Financial Development Costs
	
	$

	Administrative & General Office Costs
	
	$

	TOTAL
	
	$


If expenses exceeded income for the year, how has the deficit been financed?
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SIGNATURE PAGE 

By signing below, we attest that the information included in this application is accurate. 

If awarded a grant, the organization’s Board of Directors and management agree to the followings:

1) Abide by the grant report requirements;

2) Provide information to Ventura County Community Foundation (VCCF) on Initiative outcomes for a period of 3 years;

3) Give the VCCF the right and permission with respect to the work/outcomes/products/photographs/and narrative stories submitted to VCCF as requested:

· To use the same in the name of the VCCF;

· To use, re-use and publish and republish the same in part, individually or in conjunction with other photographs, images or donor histories, in news releases, newsletters, annual reports, directories, grantee notifications or other medium that the VCCF may choose to highlight the ArtsLIVE Initiative and other programs or funds at VCCF or to promote philanthropy in Ventura County;

· To use our organization’s and the names of the individuals in connection with any submitted photos, as they relate to the ArtsLIVE Initiative. 

	
	
	

	Print Organization Name:
	
	

	
	
	

	Signature, Executive Committee Member, Board of Directors
	
	Date

	
	
	

	Print Name and Title
	
	

	
	
	

	Signature, Executive Director
	
	Date

	
	
	

	Print Name and Title
	
	


VENTURA COUNTY COMMUNITY FOUNDATION
ArtsLIVE Grants Program to Nonprofit Organizations- BASELINE DATA QUESTIONNAIRE

Please complete this questionnaire and submit it with your grant application. The information provides baseline information that will help VCCF evaluate the impact of the ArtsLIVE Initiative, particularly with key funding partners.  Please note that the information on this form will be treated confidentially and will only be used by VCCF for evaluation of the Initiative.  Thank you for your assistance.  Important!  If any of the items on this questionnaire are left blank, your application will be considered incomplete and therefore not eligible for a grant.  If a specific question is not relevant to your organization use “0” or “N/A”, as appropriate.
Organization



Organization Name:   
	Number years your organization has been in operation?
	

	Number of paid staff?      Full-time:
	
	Part-time:
	

	Number of volunteers? 
	
	 Total # of volunteer hours annually?
	

	What is your organization’s annual operating budget?
	

	About how many public events (i.e. art showings, open-house, etc) do you offer per year?
	

	About how many people do you reach/serve per year?
	


Board

	Total number of board members?
	

	Number of board members who contribute financially to your organization?
	

	Smallest board gift? 
	$
	Largest board gift?
	$

	Total annual contribution from board members?
	$

	Are your board members active in fundraising?   
	Y 
	/
	N  

	If yes, % of members who raise funds?
	


Fundraising/Operations for the last 2 completed fiscal years:  Most Recent FY        Previous FY
	
	mm/yy-mm/yy:

(   /    -  /   )
	
	mm/yy-mm/yy 

(   /    -   /   )

	Amount raised from earned income? (e.g., ticket sales)
	$
	
	$

	Amount raised from individual donors?
	$
	
	$

	Total number of gifts from individual donors?
	
	
	

	Amount raised from foundations?
	
	
	

	Number of foundations grants?
	
	
	

	Amount raised from public entities?
	$
	
	$

	Number of grants/contracts from public entities?(fed/state/local)
	
	
	

	Do you have an endowment?  
	Y 
	/
	N
	If yes, size of endowment? (as of recent statement)?
	$

	Do you have a planned giving program?   
	Y 
	/
	N
	If yes, how many planned gifts? 
	

	Do you have a marketing plan?  
	Y 
	/
	N
	
	
	

	If yes, what are your marketing priorities?
	

	Do you have a dedicated fundraising staff person?  
	Y 
	/
	N

	If no dedicated fundraising staff, who does it?
	


	 What percentage of your annual expenses is spent on fundraising activities?
	


Note: All items required unless stated otherwise.
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