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TO:          Community Groups in Ventura County



DATE:  May, 2010
WHAT:  The Social Justice Fund for Ventura County (SJF) is a social change grantmaking and education program created and guided by a “Giving Circle” of community donors and hosted by the Ventura County Community Foundation (VCCF).  SJF promotes fairness, equality and human rights.  SJF strengthens social justice by “creating change, not charity,” providing financial grants and other support to grassroots efforts that address root causes of injustice and remove structural and institutional barriers to social, economic and environmental equity. 

  FUNDS:  The Giving Circle expects to make a number of small grants under $5,000 and a few larger grants up to $10,000. A total of $50,000 is available.  Grants will cover up to a one-year period beginning December 1, 2010.

WHEN:  Applicant informational meetings will be on Tuesday June 1, 10:30a.m.-12 noon and Thursday, June 17, 5:00-6:30 p.m. in the Community Room at VCCF, 1317 Del Norte Road, Suite 150, Camarillo, CA 93010. Take Central Ave. exit from the 101; turn east to first stoplight; left onto Del Norte.   ATTENDANCE IS REQUIRED. RSVP your attendance to LaToya Ford at 805-988-0196 ext. 126 or e-mail: lford@vccf.org.

Organizations wishing to have the completeness of their proposal reviewed before the final deadline may submit their proposals by July 12 so that they have time to correct any incomplete areas by the final due date.
Final and Complete Proposals must be received in VCCF offices by 4:00 p.m. Thursday, July 22, 2010.
Proposals that are postmarked, faxed, late and/or INCOMPLETE will not be accepted.

	GRANT PRIORITY

	SJF grants focus on community organizing towards systemic social change in Ventura County.  

“Community organizing toward systemic change” is defined as a values-based process where people absent from decision-making tables come together to jointly bring about positive community-level social change.  

The Giving Circle seeks proposals that include one or more of the following elements of community organizings’ best and most promising strategies including:

Consciousness Raising-  Empower people to become more involved in responding to social injustice by helping them to think critically about their own assumptions and beliefs, become more aware of the root causes of injustice, develop an understanding of the systemic nature of social problems and political processes, so they can develop strategies for responding to social injustice in their communities.

Leadership Development- Developing local leaders and building their capacity and power at the grassroots level to act on behalf of their community. Importance should be placed on building a strong & committed leadership base for the project’s work and strong advocates that give voice to the unheard and power to the powerless.

Advocacy- Mobilizing people affected by injustice to address specific needs, issues or concerns through targeted and specific changes in policies, procedures, practices, rules, codes, law etc. “Targets” of change are defined by the group, and may include public programs/services, policies, laws, or attitudes and behaviors that affect community well being.  The key is creating conditions of economic and social progress with active participation and the fullest reliance on the community’s initiative. 

At this moment in history when our communities are facing increased challenges (and thus also opportunities), SJF  will give preference to (but not require) proposals that respond to the deepened needs and gaps in our communities.
For  information on  characteristics of community organizing approaches that the Giving Circle supports, check:  http://www.nfg.org/index.php?ht=display/ContentDetails/i/3172/pid/2366 and for previous SJF grants visit http://www.vccf.org/funds/social_justice/grant_recipients.shtml 


SJF 2010 Funding Guidelines
ELIGIBILITY:  

SJF will consider proposals from existing, new and emerging programs. Previously funded SJF projects are eligible to apply.  Organizations do not need to be headquartered in Ventura County but the proposed activities must be conducted, and the money spent in Ventura County.  Applicants from outside the County must show evidence of Ventura County leadership engagement and community support. Each applicant must be a 501(c)(3)-designated public charity or have a public charity serving as fiscal sponsor.  A Fiscal Sponsor is a 501(c)(3) organization that agrees to be responsible for the fiscal management of another organization that does not have its own IRS tax-exemption.  If using a fiscal sponsor, please contact Rick Pearson at VCCF 805-988-0196 ext. 121 to receive a copy of VCCF’s fiscal sponsorship policy as early as possible. 
All of the following expenses are eligible for funding ONLY when directly related to the project:

· Start-up, expansion or existing operating expenses; 

· Personnel expenses; staff /volunteer training or conferences; capacity building and technical assistance; 

· Equipment purchases and facility expenses 

The Social Justice Fund encourages but does not require:  

· Collaborating with and building alliances with other organizations or efforts

· Proposals that stress continuous learning

· Proposals that foster an openness to addressing new ideas

· Using the SJF grant to leverage other funding

RESTRICTIONS: 

SJF Does Not Fund: Direct social service projects; Political campaigns in support of a candidate or a political party; Private businesses or profit-making ventures; Direct union organizing; Direct support to individuals; Religious purposes; Capital Campaigns: Fundraising events; Groups that discriminate on the basis of religion, gender, ethnicity, or sexual preference.

FUTURE DATES:

Some applicants will be invited to have conversations with the Giving Circle as part of the proposal review process.  These will occur late afternoon/early evening on September 16, 2010.  A reception to honor the 2010 grantees will be held on November 4, 2010 from 5:30 to 7:30 p.m.  It is important, that if awarded a grant, that you attend this meeting so please mark your calendars now.
Contact person is Rick Pearson (rpearson@vccf.org, ext. 121), phone (805) 988-0196 or fax (805) 485-5537.  

SJF Giving Circle members who do not have a conflict of interest with any of the applying organizations will review proposals. Since SJF is a donor advised fund of VCCF its Board of Directors must give final approval. Applicants will be notified of funding decisions by October 11, 2010.  If awarded a grant:

· The funding year will begin December 1, 2010.  All funded groups will receive written terms that must be signed and returned to VCCF.  

· An interim report will be due at six months and a final report will be due at the end of the grant period.  Failure to submit follow-up reports will disqualify your organization from future SJF funding.

Grants are paid in two installments ½ at the beginning of the grant period (by 12/15/10) and ½ paid after receipt of the interim report. Grants under $3,000 are paid in one installment at the beginning of the grant period. 

·                       Social Justice Fund for Ventura County

Application Guidelines

PROPOSALS MUST INCLUDE:
ONE MASTER APPLICATION PACKET: One, 3-hole punched collated set including:

1. Cover Page: Please complete on the supplied form.

2. Proposal Narrative: The narrative portion of the application must be no more than four pages, using at least 12pt font size and address all of the questions on the Proposal Narrative page in this RFP. Call Rick Pearson at VCCF 805-988-0197 ext. 121 if you need access to a computer.
3. Grantee Program Plan.  For proposals seeking more than $5,000, please complete the supplied form.  
4. Application Budget: Please complete on the supplied form.

5. Financial Information Summary: Please complete on the supplied form.

6. List of Governing Board (e.g. Board of Directors, Steering Committee) including their community or professional affiliations.
7. Copy of current 501(c) (3) letter verifying non-profit public charity status, and not a 509a3 supporting organization or private foundation. For those using a fiscal sponsor, please see item #10.

8. Financial information: 1) Most recent annual audit. For organizations with an annual operating budget under $500,000 and/or without audited statements, you must submit your most recent IRS form 990 and internal financial statements (both in-house income & expense statement and a balance sheet for the most recently completed fiscal year); and  2) Year-to-date internal financial statements (both in-house income & expense statement and a balance sheet). NOTE: All in-house statements (year to-date and prior fiscal year) must be signed by two officers of the organization’s Board of Directors.
9. Partner Letters of Agreement (if applicable). If the successful completion of the project is dependent upon a partnership with one or more organizations, please provide a current letter of agreement or memorandum of understanding from each partner.  Note: Do not send general letters of support of your organization.  They will not be included in material to reviewers.

10. Fiscal Sponsorship Agreement.  There are additional forms and requirements for those projects using a fiscal sponsor. Both project & sponsor must submit all organizational documentation.  In order to apply using a fiscal sponsor you must contact Rick Pearson rpearson@vccf.org or 805-988-0196, ext. 121 for a copy of the Fiscal Sponsorship Agreement guidelines and VCCF’s Fiscal Sponsorship Policy and other requirements. Be sure to leave enough time for the fiscal sponsor to get theirown Board approval and collect documentation.  Your application will be considered incomplete if all fiscal sponsor material is not included. 

Your complete Social Justice Fund proposal, including all attachments must be received by 4 p.m. on Thursday, July 22, 2010 (postmarks not accepted).  Please send or deliver your proposal to:

Social Justice Fund for Ventura County

c/o Ventura County Community Foundation

1310 Del Norte Road, Suite 150

Camarillo, CA  93010

Proposals will not be accepted by FAX or email.  Late or incomplete proposals will not be accepted.

SOCIAL JUSTICE FUND FOR VENTURA COUNTY

Supporting Change Not Charity

COVER PAGE 

	Organization Name:



	Organization’s Tax Status:

(   ) 501 ( c ) (3)            (   )  Has Fiscal Sponsor 

Fiscal Sponsor Name (if Applicable)



	Address and Phone



	Fiscal Sponsor Address and Phone:

	Project Name: 




	

	Project Contact Person, Title and email:


	Fiscal Sponsor Contact and E-mail:

	Executive Director:



	Amount Requested:

	Population Benefiting from Project, e.g. youth, immigrants, low wage workers:


	Geographic Area Served by Project:

	Is this a (Check one):

(    ) New Project
       (
) Existing Project

(    ) Expansion of an Existing Project


	This project primarily addresses (Check one):

(   )  Social Justice

(   )  Economic Justice

(   )  Environmental Justice


In signing below, I am verifying that the information contained in this application is true and correct.  I am also verifying that our organization does not discriminate on the basis of religion, gender, ethnicity, or sexual orientation.
____________________                        _________________________                      ____________
Executive Director Name


Signature




Date

SOCIAL JUSTICE FUND FOR VENTURA COUNTY







Supporting Change not Charity

PROPOSAL NARRATIVE

(To be typed as one document of no more than four pages, using at least a 12 pt font.)

Proposal narrative should provide information on all topics in the order presented below:
1. BRIEF DESCRIPTION OF GRANT PROJECT. Project name, plus one or two sentence description summarizing the purpose of your request. Namely, how will this project reduce systemic social inequalities and/or lead to positive social change?

2. ORGANIZATION DESCRIPTION. Define your mission and give a brief history of your group including its most significant accomplishments (impact on social change) to date.   Describe the size and leadership structure of your organization.  Include how you develop leadership and involve the community or your constituency in your organization.    

3. COMMUNITY NEED. Identify the systemic problems/inequities that the proposed project addresses, what groups are most affected and the impact these issues have on their lives. Define the population to be engaged in the project and who will directly benefit - include estimated number of people, geographical areas, ethnicity, gender and ages. 

4. GOALS AND OBJECTIVES.  State your short- and long-term goals and objectives for the work to be funded. (Objectives should be specific, measurable in nature, and achievable within a specified time-period.)  Clarify how your proposal falls into the Social Justice Fund’s grantmaking priorities.   What systemic or community-level changes are you targeting and, if successful, what will be the expected impact on underrepresented groups.

5. STRATEGIES AND APPROACH.  Describe the strategies and work methods you will use to accomplish your goals and objectives. What is your approach to community organizing and what leadership, if any, will be developed?  If this project includes collaborations with other organizations/projects, please define the nature of the collaboration and include contact names and phone numbers on a separate page.

6. TIMETABLE AND DESCRIPTION OF ACTIVITIES. Provide a timeline and work plan and indicate responsible persons.

7. EVALUATION.  Present a plan for measuring the degree that objectives and outcomes are met and how you will measure project’s impact on systemic change.  Indicate how measurements will be collected and used in improvement of your work and in reporting back to VCCF. If this is an ongoing program, please provide information about past evaluation activities and details about outcomes and success of the project to-date.

8. OVERALL FUNDING PLAN.  Identify major areas you are requesting funding for and outline how they will be sued to meet the project objectives.  Identify other sources of financial support that have been identified or that are likely for this project. If you receive only partial funding from SJF, will the project still be viable on a reduced or modified scale and if so, what changes would you need to make? If this is an existing project, what has been the funding history? If you plan to extend your effort beyond the grant year, please note your plans for sustaining this work beyond the grant timeframe?

2010 Social Justice Fund for Ventura County: GRANTEE PROGRAM PLAN

For proposals of more than $5,000.

The Program Plan requests similar information described in #4 of the Narrative.  This will assist with monitoring and evaluating the project.

	Organization: 
	Project Title: 



	Program goal:



	OBJECTIVES

(Measurable and specific)
	ACTIVITIES

(Activities to be carried out in order to achieve a specific objective)
	ASSESSMENT TECHNIQUES & TOOLS

(Techniques & tools used to measure change)
	MEASURABLE OUTCOMES/EVIDENCE OF CHANGE (List the expected evidence of change in quantitative or qualitative terms.  What actually happened to beneficiaries as result of your activities?)

	EXAMPLE:

By Nov 2010, educate and engage 15 youth ages 11-18 around social justice efforts in Oxnard, as measured by youth completion of a leadership training course and increased responsibility on the part of the youth themselves in organizing social justice work.

Note: You may delete this example.
	EXAMPLE:

· Recruit youth from local high school and youth groups, 

· Organize and teach an 8-hour leadership training course by May 2010, 

· Work with youth to schedule follow-up monthly meetings that provide forum for them to discuss social justice issues and put their training into action, 

· Identify & coach at least 3 of 15 youth to serve as organizing leaders, facilitate decision-making process among youth on what social justice issue(s) they want to focus their efforts.
	EXAMPLE:

· Attendance records at leadership training and monthly meetings, 

· Pre/post test from leadership training,

· Documentation of hours spent by youth leaders on running monthly meetings, meeting agendas, 

· Written summary by youth of social justice issues, and 

· Action plan developed by youth.
	EXAMPLE:

· Will recruit 15 youths for the leadership program. At least 75% of recruited youths will engage in leadership program activities. Will have 70% increased in knowledge gained.

· WHEN REPORTING:  Surpassed expectation. Recruited 20 youths.  85% + youths attended & actively participated in monthly leadership mtg.  Youth developed a reasonable & achievable action plan (see attached).  12-15 youths + families/friends attended the “Health Coverage 4 Our Families” rally.  75%+ in knowledge gain on issues discussed (health issues/access, tenant rights, leadership).

	1.


	
	
	

	2.


	
	
	


* Please Note: You will be expected to report back to the foundation on the evidence of change with actual outcomes.  Please keep an electronic copy of this sheet for your use in reporting back to the foundation.  INSERT ADDITIONAL PAGE IF NECESSARY Please make sure that your agency/program has the capacity to carry out, analyze and report back on stated assessments.

SOCIAL JUSTICE FUND FOR VENTURA COUNTY

Supporting Change not Charity

PROJECT BUDGET

Organization Name:








Grant Period:

Project Name: 

PLEASE LIST TOTAL PROJECT COSTS USING ONLY THE MAJOR CATEGORIES LISTED BELOW AND DELINEATE WHICH COSTS ARE BEING PROPOSED FOR SJF FUNDING.

STAFFING (List by position; include salary and personnel costs; and asterisk any new position(s) for the project):
	Position
	Hours/Salary/Benefits
	TOTAL Cost
	SJF Funding

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


EQUIPMENT/SUPPLIES (List and explain)
	
	
	
	

	
	
	
	

	
	
	
	


OTHER COSTS (List and Explain):

	
	
	
	

	
	
	
	

	
	
	
	


	PROJECT BUDGET TOTAL
	
	
	


OTHER FUNDING (List amount and source of funding pending or expected to be received from other sources for the proposed project):


Type (grants, contracts, etc).

Source


   Status
         Amount
	
	
	
	

	
	
	
	

	
	
	
	


Note:  You may add additional lines or pages if necessary.

VENTURA COUNTY COMMUNITY FOUNDATION
FINANCIAL INFORMATION SUMMARY

Please provide the following financial information reported in the organization’s most recent audited financial statement, 990 or signed financial statement submitted with this proposal.

Report for Fiscal Year Ending (mm/dd/yyyy):_______________

ORGANIZATIONAL INCOME:

	Program Income
	Service Fees, Charges, Tuition


	$

	Government Sources
	
	

	
	Grants


	$

	
	Contracts/Fee for Service


	$

	Contributions
	
	

	
	Individuals


	$

	
	Corporate/Business


	$

	
	Foundations


	$

	
	Other


	$

	TOTAL
	
	$


ORGANIZATIONAL EXPENSES:

	Program Services
	
	$

	Fundraising & Financial Development Costs
	
	$

	Administrative & General Office Costs
	
	$

	TOTAL
	
	$


Note:  If expenses exceeded income for the year, please explain why.  Also, explain how the deficit has been financed and detail your plans for reaching financial equilibrium:

