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Heritage Fund
2010 Request for Proposals (RFP)

PURPOSE:   The Ventura County Community Foundation’s Heritage Fund was established as an endowed grantmaking fund to provide opportunities for local nonprofits to have the resources and time to study and document the County’s heritage, share who we are, and how our county has grown and prospered.  The Heritage Fund celebrates Ventura County’s unique history beginning in the early times and will continue throughout the years in the future.  The goals of the fund are to:

· Preserve and honor the heritage and history of the county,  

· Support programs that deal directly with the preservation of local history, 

· Expand knowledge of Ventura County history, and

· Promote a better understanding of County history and its impact among students and youth in Ventura County.

FUNDING:
A total of $30,000 is available for grantmaking this year.  Grants in any amount up to a maximum of $10,000 will be considered.
DUE DATE:
Proposals must be received in VCCF offices no later than 5:00 p.m. on Monday, October 25, 2010.  Proposals that are postmarked the day of, faxed, late and/or incomplete will not be accepted.
QUESTIONS?  An informational meeting for potential applicants is scheduled for Wednesday, October 6, 2010, from 3:30 - 5:30 p.m. in the Community Room at VCCF, 1317 Del Norte Road, Suite 150, Camarillo, CA 93010.  Please RSVP to LaToya Ford at (805) 988-0196, Ext. 126 or Lford@vccf.org.  Please contact the Program Officer, Virginia Weber, with any questions by calling (805) 988-0196, Ext. 119 or sending email to vweber@vccf.org.

	GRANT PRIORITY

	
This year grants are to support projects/programs that translate Ventura County’s heritage to a new generation. Examples may include educational programs about our agricultural heritage, histories of individuals and/or organizations that have had an impact on the community, projects of specific interest that will render a greater understanding of Ventura County’s history.
Projects/programs that include a component to foster a greater sense of awareness and promote a better understanding of the history and development of Ventura County among Ventura County youth and students are especially encouraged.
The Grants Committee encourages, but does not require, collaborative programs and those where funds from a Heritage grant can be leveraged for matching funds and in-kind services.


HOW TO APPLY

PROPOSALS MUST INCLUDE:

A. ONE MASTER APPLICATION PACKET: One, 3-hole punched collated set including:

· Cover Page: Please complete on the supplied forms.

· Proposal Narrative: The applicant may reproduce the attached Narrative form on a computer. It is also available on our website: www.vccf.org. The narrative must be no more than three pages, using at least 12 point font size.

· Grantee Program Plan: Please complete on the supplied form.

· Project Budget: Please complete on the supplied form.

· Financial Information Summary: Please complete on the supplied form.

· List of Board of Directors and their community or professional affiliations, with city of residence.
· Copy of current 501(c) (3) letter verifying non-profit status of the organization.

· Financial Documentation. Please submit: 1) Your organization’s most recent audit (VCCF recommends that agencies with a budget over $500,000 have a regular audit), 2) In-house income & expense statement and a balance sheet for the most recently completed fiscal year, if different than audit year, and 3) In-house income & expense statement and balance sheet for this fiscal year to-date.  All in-house statements must be verified and signed by two officers of the Board.
· A Letter of agreement or interest signed by each partner.  If this effort is a dependent partnership with one or more organizations for research components or materials distribution, submit a Letter of Agreement or Memorandum of Understanding from each essential partner on whom the project is dependent. 
· Fiscal Sponsorship Agreement.  For those utilizing a fiscal sponsor, a copy of the Fiscal Sponsorship Agreement is required. The sponsoring agency must also submit a Financial Information Summary, Board roster and 501(c)3 letter. Please contact Virginia Weber at vweber@vccf.org or (805) 988-0196, Ext. 119, to receive a copy of the Fiscal Sponsorship Agreement guidelines and VCCF’s Fiscal Sponsorship Policy.
Note: For public agencies, your board list should come from your governing public oversight board (for example, City Council, School Board, etc.), and in lieu of a 501(c)(3) letter, please provide documentation of your status as a public agency.
B.  ADDITIONAL COPIES: 5 stapled, 3-hole punched, collated sets of the following:  Please do not add supplemental information to the additional copies.

	· Cover Page
· Proposal Narrative 
· Grantee Program Plan
	· Application Budget
· Financial Information Summary
· List of Board of Directors 


ESSENTIAL CRITERIA FOR FUNDING:

· Each applicant must be a 501(c)(3)-designated not for profit community based provider, have a nonprofit agency serving as fiscal sponsor and oversight manager of the proposed project, or be a school/school district.  One proposal per organization will be accepted.  Preference will be given to nonprofit organizations.
· Non-profit agencies must have an active Board of Directors and provide information indicating financial viability and capacity to conduct the project to be funded.

· The organization must be located in Ventura County or the program must serve Ventura County residents.

Funds may be granted for existing program/project expenses, program/project expansion, or project start-ups. Specialty software and equipment, facility costs, and technical assistance expenses will be funded only if they are part of the requested project/program. Funds may be requested for project staff cost only if the assigned tasks are specific to the proposed project or to provide internship stipends for students working directly with the project (i.e., staff time to do outreach at community centers or schools to disseminate information from research project and to promote a better understanding of the history or intern recruited to assist with researching and gathering data and information).   Funds will not be granted for administrative staff, endowments, annual fund drives, individuals, coverage of operating deficits, office equipments, or political, partisan, or religious activities.
Other Important Information:    The Grants Advisory Committee will review proposals and forward recommendations to the VCCF Board of Directors for final action.  Proposals must be received in the VCCF office by 5:00 p.m. on October 25, 2010.  Proposals that are postmarked the day of, faxed, late and/or incomplete will not be accepted.  Applicants will be notified regarding funding decisions by January 20, 2011.  If awarded a grant, the grant period will be February 2011 to February 2013.  One half of grant funds will be disbursed in February 2011 and the 2nd payment will be disbursed upon receipt and approval of the interim report.
VENTURA COUNTY COMMUNITY FOUNDATION
Heritage Fund

COVER PAGE 

	Organization:   


	Address:  
	Phone:   
Fax: 

Website:

	Executive Director: (Name, Phone & Email)

Project Contact Person(s): (Name, Title, Phone & Email)


	Project Title:  




	Does this project include a component to foster a greater sense of awareness and promote a better understanding of the history and development of Ventura County among local youth and students?
 (    ) Yes 

(   ) No



	If yes, include the estimated number of persons to be served by proposed project:  


	If yes, include the geographic area to be served by the proposed project:  



	Total Project Cost:   

	Amount Requested:  

	Is this a (Check one):  (    ) New Project         (    ) Existing Project       (    ) Expansion of an Existing Project
Grant Period Request:  (    ) One Year      (    ) Two Year

	BRIEF DESCRIPTION OF PROPOSED PROJECT:  Brief description that can be used in public releases.  If this is an ongoing project, please provide details about the outcomes and success of the project to-date.


	In signing below, I am verifying that the information contained in this application is true and correct. I attest that the organization’s board is informed that this application is being submitted, or will be informed at the next scheduled board meeting.
________________________________     ____________________________________   _____________

Executive Director Name                             Signature                                                            Date
________________________________     ____________________________________   _____________
Board Executive, Board Title                        Signature                                                          Date


VENTURA COUNTY COMMUNITY FOUNDATION

Heritage Fund
PROPOSAL NARRATIVE
(Type the narrative as one document of no more than three pages, using at least a 12 point font.)

Proposal narrative should provide sufficient information on all topics in the order presented below:

1. AGENCY DESCRIPTION:  Describe the organization’s background including the mission, year of incorporation, information on major services and programs, number of those served, the organization’s record of accomplishments (impact on community needs) and community support (board, volunteers, funding).  Describe the organization’s experience relative to this year’s grant priorities and explain why your organization is an important community resource addressing these priorities.

2. COMMUNITY NEED & POPULATION TO BE SERVED:  Please explain the importance of the proposed project and how it fits under the goals of the Heritage Fund and its current focus on fostering a greater sense of awareness and promote a better understanding of the history and development of Ventura County among Ventura County youth and students.  Please explain how the project benefits and meets the needs of the community.  Please outline how will you identify and reach out to the population to be educated/reached and explain how your program will affect the identified population. Define and estimate the number of people - include geographical areas, ethnicity, gender and ages - that will be served by the grant project.
3. PROJECT DESCRIPTION AND TIMELINE: Please describe the project including project objectives (Objectives should be specific, and if possible, achievable within a specified time-period.)  Delineate steps needed to carry out the project and a timetable of major activities.  Include any staff/volunteer position(s) and responsibilities for the proposed project. If this is an existing project, please provide details of accomplishments to-date.  Complete the Grantee Program Plan matrix included with this application as a supplement to your narrative and completed budget and financial information summary forms. This assists the foundation in monitoring and evaluating the project. Be sure to list the objectives of your project along with the specific outcomes and tools to be used to measure those changes. 
4. EVALUATION: Present a plan for determining (1) how the project furthers the goals of the Heritage Fund and (2) the degree to which above objectives are met. 

5. COLLABORATION:  If this project includes cooperation with other agencies, please define the nature of the collaboration and identify each agency.  If the successful completion of the project is dependent upon a partnership, please attach a copy of letter(s) of agreement that includes contact person(s) and information for partner agencies.
6. PROJECT BUDGET & FUNDING PLAN: 

a) Describe how you will use the proposed grant including the total cost of the project, the amount requested from VCCF, and the expected period of time for expenditure of VCCF grant. If this is an existing project, what has been the funding history? If applicable, what are your plans for sustaining this project beyond the grant year? Describe any other sources of financial support that have been identified or that are likely for this project. 

b) If you receive only partial funding from VCCF, will the project still be viable?  If yes, what modifications will be needed? 

Complete Proposal must be received in VCCF offices no later than 5:00 p.m. October 25, 2010.
VENTURA COUNTY COMMUNITY FOUNDATION

GRANTEE PROGRAM PLAN

	Organization: 


	Project Title:



	Program goal:



	OBJECTIVES
	ACTIVITIES
	ASSESSMENT TECHNIQUE

(List the tools used to measure change)
	MEASURABLE OUTCOMES/EVIDENCE OF CHANGE (List the expected evidence of change in quantitative or qualitative terms)

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	

	4.


	
	
	


* Please Note: You will be expected to report back to the foundation on the evidence of change.  Please keep an electronic copy of this sheet for your use in reporting back to the foundation.

* Also Note: VCCF staff will be happy to review your program plan and to provide feedback, as long as you schedule an appointment to do so a minimum of one week prior to the proposal deadline.
VENTURA COUNTY COMMUNITY FOUNDATION

Heritage Fund
PROJECT BUDGET

Organization Name:

Project Name: 

PROJECT EXPENSES 
PLEASE LIST TOTAL PROJECT COSTS AND DELINEATE WHICH COSTS ARE BEING PROPOSED FOR VCCF FUNDING.
STAFFING (only if the assigned tasks of the staff position are specific to the proposed project or to provide internship stipends for students working directly with the project.  Example: staff time to do outreach at community centers or schools to disseminate information from research project and to promote a better understanding of the history or intern recruited to assist with researching and gathering data and information):
	Position
	Hours/Salary/Benefits
	TOTAL
Project Cost
	Amount Requested from VCCF

	
	
	
	

	
	
	
	


EQUIPMENT/SUPPLIES (List and explain)
	
	
	
	

	
	
	
	

	
	
	
	


OTHER COSTS (List and Explain):

	
	
	
	

	
	
	
	

	
	
	
	


	PROJECT BUDGET TOTAL
	
	


* Please provide a budget narrative detailing any items that are not self-explanatory in their relationship to the program.  Also, please include a budget narrative outlining funded staff positions responsibilities related to the proposed project.

PROJECT INCOME (List amount and source of funding pending or expected to be received from other sources):

Type (grants, contracts, etc).

Source


   Status
         Amount
	
	
	
	

	
	
	
	

	
	
	
	


TOTAL PROJECT BUDGET AND TOTAL FUNDS REQUESTED FROM VCCF: $
    / $
          =             %
(Please confine the information to the space provided. Include additional pages if necessary.)

VENTURA COUNTY COMMUNITY FOUNDATION

Heritage Fund
ORGANIZATIONAL FINANCIAL INFORMATION SUMMARY

Please provide the following financial information reported in the organization’s most recent audited financial statement, 990 or signed financial statement submitted with this proposal.

Report for Fiscal Year Ending: ______________

ORGANIZATIONAL INCOME
	Program Income
	Service Fees, Charges, Tuition


	$

	Government Sources
	
	

	
	Grants


	$

	
	Contracts/Fee for Service


	$

	Contributions
	
	

	
	Individuals


	$

	
	Corporate/Business


	$

	
	Foundations


	$

	
	Other


	$

	TOTAL
	
	$


ORGANIZATIONAL EXPENSES
	Program Services
	
	$

	Fundraising & Financial Development Costs
	
	$

	Administrative & General Office Costs
	
	$

	TOTAL
	
	$


If expenses exceeded income for the year, how has the deficit been financed?






Board of Directors


Pierre Y. Tada, Chair


Gary Erickson, Vice Chair


Timothy J. McCallion,


     Vice Chair & Treasurer


Stacy A. Roscoe, Vice Chair


Scott B. Samsky, Secretary


Mary L. Schwabauer, 


   Immediate Past Chair





Tim Gallagher


Robert J. Katch


Henry L. “Hank” Lacayo


Terri E. Lisagor, Ed.D.


Armando Lopez


Charles Maxey, Ph.D.


Roz McGrath


M. Carmen Ramirez


Michael L. Silacci





Hugh J. Ralston


President & CEO





2010 Grants Committee


Craig W. Held


Ralph Mahan


Harold B. Parker


Mary Leavens Schwabauer





VCCF Staff


Virginia Weber
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Confirmed in Compliance with National Standards for U.S. Community Foundations














Philanthropic Stewards for Ventura County.

Investing in Ventura County.  For Good.  For Ever.
1317 Del Norte Road, Suite 150  │  Camarillo, CA 93010-8364  │  805-988-0196  │  fax 805-485-5537  │  www.vccf.org

