VENTURA COUNTY COMMUNITY FOUNDATION

VENTURA COUNTY FUND FOR FARMWORKER HOUSING

REQUEST FOR PROPOSALS

November 2011
PURPOSE AND BACKGROUND:  The Ventura County Fund for Farmworker Housing was launched with an initial grant from Washington Mutual and other donors in November 2003.  The purpose of the Fund is to support efforts that will preserve, enhance and increase the supply of decent, safe, sanitary and affordable housing for agricultural workers in Ventura County.  

The Fund is guided by a community advisory committee composed of individuals who bring a range of experience and perspective to the issue of farmworker housing development.  This committee continues to meet to assess the needs and resources for advancing solutions to Ventura County’s farmworker housing crisis, and to recommend how the Fund can best be utilized to achieve its goal.  In the course of its deliberations, the advisory committee set out principles describing the core assumptions that will guide the Fund’s long-term plan.  With these in mind, the committee then identified the Fund’s grant focus areas and designed this Request for Proposals (RFP).  

FUNDING:  A total of $100,000 is available in the current grant cycle.  The committee anticipates that all of these funds will be awarded to development projects that directly result in increased farm worker housing units.  
APPLICATION DEADLINE:  Proposals must be received in by VCCF no later than 5:00 p.m. on Tuesday, January 31, 2012 (postmarks not accepted).  Proposals that are faxed, e-mailed, late and/or incomplete will not be accepted.  Please submit proposals to the following address:

Ventura County Community Foundation

Attn:  Farmworker Housing Fund
1317 Del Norte Road, Suite 150, Camarillo, CA 93010

Faxed, e-mailed, and incomplete proposals will NOT be accepted 

Contract person for this grants program: 
Rick Pearson, Special Projects Officer
Tel: (805)988-0196 ext.121, rpearson@vccf.org.
The Community Advisory Committee will review proposals and forward recommendations to the VCCF Board of Directors for final approval.  Applicant will be notified regarding funding decisions in March 2012.

VENTURA COUNTY COMMUNITY FOUNDATION
VENTURA COUNTY FUND FOR FARMWORKER HOUSING
GRANT FOCUS AREAS

The Ventura County Fund for Farmworker Housing seeks proposals for projects that demonstrate the ability to achieve measurable results and that have clear benchmarks for making progress on advancing viable housing solutions for agricultural workers in Ventura County.  The Fund encourages proposals that are collaborative and where its funding can be used as leverage for attracting and securing other financial resources.  Where appropriate, preference may be given to projects that will match the grant from other sources.  Grants for costs associated with the development or redevelopment of housing for which construction financing may ultimately be obtained may be structured as “recoverable grants.”  For recoverable grants, the grantee will commit to repaying all funds recovered through subsequent financing. The intent is to create an ongoing, revolving fund where grants are repaid whenever possible.     

Grants for the following focus areas will be considered in the following order of priority:
1. INITIATE AND/OR ENABLE THE DEVELOPMENT OF FARMWORKER HOUSING. The Fund will support the early-stage predevelopment costs of experienced affordable housing developers seeking to initiate housing developments.  In addition, recoverable grant funding is available to enable housing development projects that are currently in-process to move forward through providing support for discrete activities and/or costs for which financing is not available.
2. PRESERVE FARMWORKER HOUSING WITH REHABILITATION OF SUBSTANDARD UNITS.  Occupancy in fund assisted units would be restricted to farmworkers and their families.  This may include assisting in purchasing and/or renovating existing multi-family housing; organizing nonprofit joint ventures with growers and property owners to preserve existing labor camps; and other such activities. 

Please Note: There is a very strong preference for focus area number 1.
VENTURA COUNTY COMMUNITY FOUNDATION

VENTURA COUNTY FUND FOR FARMWORKER HOUSING

REQUIREMENTS AND CRITERIA FOR FUNDING

ESSENTIAL CRITERIA FOR ELIGIBILITY

1. Eligible organizations include:  
· Nonprofit organizations with a 501(c)(3) tax status; 
· Community projects operating under a 501(c)(3) nonprofit organization that serves as fiscal sponsor responsible for oversight and monitoring expenditure of grant funds.  Those using a fiscal sponsorship should contact the foundation for more information; 
· Public agencies;
· Religious organizations, if the proposed project is open to all community members and has benefit beyond the organization’s own membership; and 
· Organizations that are not tax-exempt may apply if the grant funds will be used exclusively for charitable purposes.  In this instance, VCCF must, in accord with IRS regulations, exercise additional expenditure responsibility to assure that the funds are used for charitable purposes.  

2. The project must serve Ventura County residents exclusively.
3. The Fund accepts a broad definition of farmworkers to encompass all categories of low-income workers within Ventura County’s agricultural workforce.  However, eligible projects may choose a more narrow definition to meet the legal and regulatory requirements of other funders and financing sources.  

4. Proposed development projects must demonstrate that housing units will be affordable and substantially dedicated to farmworkers and their families.  Fund-assisted units should be dedicated exclusively to farmworkers and their families for a minimum of ten years and should target extremely low-income households. (Note: According to HUD, the median household income for Ventura County is $88,100 in 2011.  HUD refers to extremely low income as household whose gross annual income is equal to or less than 30% of the median income for Ventura County.  Very low income is more than 30% but less than 50% of the median income.  Low income is more than 50% but does not exceed 80% of median income.)

PROPOSAL EVALUATION CRITERIA:  

A. Organization’s track record, capacity and evidence of community support.

B. Project feasibility, readiness and likelihood of success.

C. Demonstrate concrete benchmarks and results within the first year.

D. Timelines and anticipated number of farmworker housing units.

E. Potential to leverage other funding (where appropriate).

RESTRICTIONS
· Funds may be used for such things as:  Project start-up, equipment and operating costs directly associated with the proposed project.  Predevelopment costs to include appraisals, market studies, financial and development consultants, architectural and engineering services, environmental reports, legal services, preliminary title reports, option and down payment expenses, and other typical predevelopment needs.  

· Funds may not be used for organizational operating deficits, religious activities, endowments, or non-project related expenses.

 VENTURA COUNTY FUND FOR FARMWORKER HOUSING

HOW TO APPLY

PROPOSALS MUST INCLUDE:

A. ONE MASTER APPLICATION PACKET: One, 3-hole punched collated set including:

· Cover Page: Please complete on the supplied forms.

· Proposal Narrative: The narrative must be no more than 5 pages, using 12pt font.
· Application Budget: Please complete on the supplied forms.

· Financial Information Summary: Please complete on the supplied forms.

· Financials  Please submit both:  
1. Most recent annual audit. (For organizations with an annual operating budget under $500,000 and without audited statements, you must submit your most recently completed fiscal year IRS form 990, in-house income & expense statements and a balance sheet.  Please note in-house statements are accepted only if verified and signed by two officers of the Board of Directors.)  Note: If your audited financial statements are more than one year old, also include internal financials (both income & expense statement and balance sheet) for the most recently completed fiscal year (signed by two officers of the Board of Directors). 
2. Current fiscal year to-date financial statements.  Please submit an income & expense statement and balance sheet for the current fiscal year to-date (signed by two officers of the Board of Directors.)  Please clearly label the time period covered by the financials.
· Copy of current 501(c)(3) letter verifying non-profit status (if applicable). 

· List of Board of Directors and their community or professional affiliations.

· A Letter of agreement or interest signed by each partner.  If this effort is a collaboration or references linkages with other organizations for components of the project.
· Fiscal Sponsorship Agreement.  For those utilizing a fiscal sponsor, a copy of the Fiscal Sponsorship Agreement is required. The sponsoring agency must also submit a Financial Information Summary, Board roster and 501(c)3 letter. Please contact Rick Pearson at rpearson@vccf.org or 805-988-0196, ext. 121 to receive a copy of the Fiscal Sponsorship Agreement guidelines and VCCF’s Fiscal Sponsorship Policy.
· Copy of the organization’s Bylaws, outlining mission and guiding principles.
For Development & Rehabilitation projects only:  Please also provide the followings:
· Copy of the project’s Cost breakdown with financing sources and uses, by stage of development, and any appraisals, reports and/or agreements.
· A copy of the project’s Long-term operating pro forma.
B.  ADDITIONAL COPIES: 12 stapled, 3-hole punched, collated sets of the following:  Please do not add supplemental information to these additional collated sets.

· Cover Page

· Proposal Narrative

· Application Budget

· Financial Information Summary

· List of Board of Directors

· Partner Letters of Agreement or Interest

· Fiscal Sponsorship Agreement

· If applicable, 

· Project’s Cost breakdown

· Project’s long-term operating pro forma.
VENTURA COUNTY COMMUNITY FOUNDATION

VENTURA COUNTY FUND FOR FARMWORKER HOUSING

COVER PAGE 

(Please keep this to one page)

	Organization Name: 




	Address: 

Telephone: 

Fax: 
	Executive Director (Name, phone, e-mail):


Project Contact Person (Name, title, phone, e-mail):



	Grant Focus Area (See List on Page 2): 



	Project Name: 



	Total Cost for Proposed Project: 

	Total Amount Requested from VCCF:



	Proposed Project Goal: 
Project’s Anticipated First Year Benchmark(s) for Success:
Proposed Project Timeline Period:


	Estimated # of Persons to be Served by organization:                         
By proposed project:  

Total # of Housing Units to Result from the Project:    
# of Units Targeted for Farmworkers & their families:                   

For Unaccompanied Persons:  

Geographic Area Served by Project:  


	In signing below, I am verifying that the information contained in this application is true and correct.  I am also verifying that our organization does not discriminate on the basis of religion, gender, ethnicity, or sexual orientation.

____________________                        _________________________            ____________

     Executive Director Name


Signature


Date
____________________                        _________________________            ____________
Board Officer Name & Title


Signature


Date

	BRIEF DESCRIPTION OF PROPOSED PROJECT:  2-3 sentence brief description of project and how you will use the proposed grant. 




VENTURA COUNTY COMMUNITY FOUNDATION
VENTURA COUNTY FUND FOR FARMWORKER HOUSING

PROPOSAL NARRATIVE

(Proposal narrative should be typed as one document of no more than five pages, using 12 pt font.)

narrative should provide information on all topics in the order presented below:
1) AGENCY DESCRIPTION: Describe the organization’s background including the mission, information on major services and programs, number of those served, the organization’s record of accomplishments (impact on community needs) and community support (board, volunteers, funding).  Describe the organization’s experience relative to this year’s priority topics and why your organization is an important community resource addressing these issues. 
2) PROPOSED PROJECT: What is the proposed project? Summarize the project plan including the need that the proposed project addresses, the population and/or geographic area served, general plan of action and timeframe for completion, the current status of the project (what is in place) and project staffing and leadership.  Also describe anticipated obstacles to success and what will be done to overcome them.  Housing development projects should include information on the number of total units and how many will be dedicated to farm workers, rehabilitation needs and/or construction requirements, environmental hazards, planning requirements, income guidelines and long term affordability requirements, financial and delivery plan. Housing development projects should also address how they will conduct outreach and education in the community to raise the knowledge and awareness of the need for farmworker housing in our county.
3) PROJECT OUTCOME:  What will be outcome of the project relative to the farmworker housing needs in Ventura County?  Describe the project’s goal (general statement of purpose describing long-term intended result or impact) and objectives (specific, measurable, time-bound statements of accomplishments necessary to achieve the project goal).  Define the specific benchmarks (expected changes, benefits or impact) that VCCF can expect after one-year’s time on advancing viable housing solutions for agricultural workers in Ventura County.  Be sure to include an estimation of how many and what types of farmworker housing units are anticipated as a result of this project and in what time frame.  Finally, identify why this project has strong potential for success.  If this is an ongoing project, please provide details about the outcomes and success of the project to-date.
4) ACTIVITIES AND TIMELINE: Delineate steps needed to implement and/or run proposed project and a timetable of major activities.  Include a list of the staff positions and their responsibilities and qualifications for the proposed project.

5) COLLABORATION:  If this project depends on collaborating with another agency, please define the nature of the partnership and how it adds value to the outcome(s) of the project and include a letter of agreement.  If the collaboration is a fiscal sponsorship, please also attach a Fiscal Sponsorship Agreement along with other supplemental documents from the fiscal sponsor. 
6) FUNDING: Describe how you will use the proposed grant including the total cost of the project, the amount requested from VCCF, and the expected period of time for expenditure of VCCF grant.  Describe any other sources of financial support that have been identified or that are likely for this project.  If appropriate, how will this funding be used as leverage for attracting and securing other financial resources?  If you are proposing to match VCCF’s grant, what is the plan and sources for the match?  How will the project be sustained beyond the grant period?  Housing development projects should include the anticipated scenario and timeframe for paying back VCCF grant funds.  Attach available information on project development cost breakdown, financing sources and uses, by stage of development, and any appraisals, reports, agreements.   

VENTURA COUNTY COMMUNITY FOUNDATION
PROJECT BUDGET

Organization Name:  
Project Name:   
Delineate project cost for proposed budget items and the amount being requested from VCCF for each. 
STAFFING (List by position; include salary and personnel costs; and asterisk any new position(s) for the project):
	Position
	Hours/Salary/Benefits
	Cost
	Amount Requested from VCCF

	
	
	
	

	
	
	
	

	
	
	
	


EQUIPMENT/SUPPLIES (List and explain)
	
	
	
	

	
	
	
	

	
	
	
	


OTHER COSTS (List and Explain):

	
	
	
	

	
	
	
	

	
	
	
	


	
	Project Cost
	Requested from VCCF

	TOTAL
	
	


OTHER FUNDING (List amount and source of funding received, pending or expected to be received from other sources for the proposed project):
       Type (grants, contracts, etc).
       Source

       Status

     Amount
	
	
	
	

	
	
	
	

	
	
	
	


(Please use the form provided.  Insert additional cells or include additional pages if necessary.)

VENTURA COUNTY COMMUNITY FOUNDATION
ORGANIZATION’S FINANCIAL INFORMATION SUMMARY
Please provide the following financial information reported in the organization’s most recent audited financial statement, 990 or signed internal financial statements submitted with this proposal. If your audited financials are from 2 years ago, please also include internal financial statements from last fiscal year.
Organization Total Income:

Report for Fiscal Year (mo/yr): 
	Organization revenues:

	Program Income
	Fees, Charges, Tuition

	$

	Government Sources
	
	

	
	Grants


	$

	
	Contracts/Fee for Service


	$

	Contributions
	
	

	
	Individuals


	$

	
	Corporate/Business


	$

	
	Foundations


	$

	
	Other


	$

	TOTAL
	
	$


	Organization Expenses:

	Program Services
	
	$

	Fundraising & Financial Development Costs
	
	$

	Administrative & General Office Costs
	
	$

	TOTAL
	
	$


If expenses exceeded income for the year, how has the deficit been financed?   
1
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Proposal must be received in VCCF offices no later than 5:00 p.m. on Tuesday, January 31, 2012.


