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PURPOSE AND BACKGROUND: The Ventura County Furfdr Farmworker Housing was
launched with an initial grant from Washington Mutaabl other deorsin November 2003.

The purpose of the Fund is to support efforts that will preserve, enhance and increase the supply
of decent, safe, sanitary and affordable housing for agricultural workers in Ventura County

VENTURA COUNTY COMMUNITY FOUNDATION
VENTURA COUNTY FUND FOR FARMWORKER HOUSING
REQUEST FOR PROPOSALS
April 20

The Fund is guided by a community asbiy committee composed of individuals who bring a

range of experience anenspective to the issue of fanrarker housing development. This

committee continues to meet to assess the needs and resources for advancing solutions to
Ventura Count{s farmvorker housing crisis, and to recommend how the Fund can best be

utilized to achieve its goal. In the course of its deliberations, the advisory committee set out
principles describing the core assumptions that will guide the Fund@srionglan. With these

in mind, the committee then identified the FundOs grant focus areas and designed this Request for
Proposal¢RFP)

FUNDING: In 2007, he Ventura County Community Foundati@teived a challenge grant
from the FarrdWorker Housing Task Force of the AgtEres Alliance. The purpose of this
grant and its matching funds are specifically to support the development of housing units.
$92,000is available for distribution.

INITIATE AND/OR ENABLE THE DEVELOPMENT OF FARMWORKER HOUSING. The

Fund will support thearly-stage predevelopment costs, including staffing and fees, of
experienced affordable housing developers seeking to initiate housing developments. In
addition, grant funding is available to enable housing development projects that are curently in
process to move forward through providing support for discrete activities and/or costs for which
financing is not availablélso,grants provided for predevelopment purposes may be considered
on a recoverable grant basis.

The period of time covered by theagtcan be up to 24 month¥ CCF encourages all
innovative, highquality proposals and, where feasible, may seek additional funding partners to
support eligible projects with a strong likelihood of success.

APPLICATION DEADLINE : Proposals must beeceivedin VCCEF offices no later than
1:00 p.m. on Friday, August 14, 2009Proposals that are postmarked, fa&d, late and/or
incomplete will not be accepted Please submit pposals to the following address:

Ventura County Community Foundation
Attn: Famworker Housing-und
1317 Del Norte Road, Suite 150, Camarillo, CA 93010

Contact TinaKnight, Vice President, Programs & Grants
(805)988-0196 ext.120, tknight@vccf.org if you have questions.

The Community AdvisoryCommittee will review proposals and forward recommendations to
the VCCF Board of Directors for finapproval Applicant will be notified regarding funding
decisionaso later than midNovember 2009.
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VENTURA COUNTY COMMUNITY FOUNDATION
VENTURA COUNTY FUN D FOR FARMWORKER HOUSING
REQUIREMENTS AND CRITERIA FOR FUNDING

ESSENTIAL CRITERIA FOR ELIGIBILITY
1. Eligible organizationsnclude:

I Nonprofit organizatioawith a501(c)(3)tax statusCommunity projects operating under a 501(c)(3)
nonprofit organizatiothat serves as fiscal spongesponsible for oversight and monitoring expenditure
of grant funds Those using a fiscal sponsorship should contadotivedation for more informatign

I Public agenciesand

I Organizations that are not taxempt may applif the grant funds will be used exclusively for
charitable purposes. In this instance, VCCF must, in accord with IRS regulations, exercise additiona
expenditure responsibility to assure that the funds are used for charitable pu(ptesse contact
Program Officer for additional information)

2. Organizatiors mustlocate in Ventura County and/proposed projeanust serve Ventura County
residents.

3. The Fund accepts a broad definition of farmworkers to encompass all categoriesrafdme workers
within Ventura CountyOs agricultural workforce. However, eligible projects may choose a more narr:
definition to meet the legal and regulatory requirements of other funders and financing sources.

FUNDS MAY BE USED for such things agout not limited to) Pesonnel/consultant expenses, project
startup, equipment and operating costs directly associated with the proposed project. Predevelopment
to include project management staff, appraisals, market studies, financial and development consultants,
archiiectural and engineering services, environmental reports, legal services, preliminary title reports, op
and down payment expenses, other typical predevelopment ae€edsgap financing

RESTRICTIONS: Funds may not be usedor organizational operatingeficits, religious activities,
endowments, or neproject related expenses.

GRANT REVIEW AND AWARD PROCESS:
The Farmworker Housing Fund Grants Committee will review proposals and forward recommendations
the VCCF Board of Directors for final approvBroposals are reviewed based on:

OrganizationOs track record, capacity and evidence of community support.

Project feasibility, readiness and likelihood of success.

Demonstrate concrete benchmarks and results within the first year.

Timelines and anticgted number of farmworker housing units.

Leverageof the funds to produce the maximum number of farmworker housing units.

moowz

If awarded a grant:

¥ Applicants will be notified regarding funding decisiondNavember2009 Funded project will
receive written@rms that must be signed and returned to the VCCF.

¥ Grant period can be up to Bdonths from the grant dateossibleextersionon a casdy-case basis.

¥ An interim reports requiredat 12 months and a final report at the end of the grant period.

¥ Grart payment(s) will be made according to an agreed upon term in alignment with approved
proposal and timeline or upon receipt and approval of invoices/bills of expenditures

¥ There are additional required financial procedure and documergsafttee organizeons that are
not taxexempt



VENTURA COUNTY COMMUNITY FOUNDATION
VENTURA COUNTY FUND FOR FARMWORKER HOUSING
HOW TO APPLY

REQUIRED ITEMSTO INCLUDE IN PROPOSAL PACKET:

A. ONE MASTER Application packet (3-hole punched collated set) including:

1

2.

10.

11.

12.

13.

14.

Cover Page: Please complete on the supplied form.

Proposal Narrative: The narrative must be typed using 12pt font and no more than 5 pages. Please follow the
question format provided in the narrative section of this RFP.

Application Budget: Delineate project cost for proposed budget items and the amount being requested from
V CCF for each corresponding line item. Also, list amount and source of funding received, pending or expected
to be received from other sources for the proposed project.

Financial Information Summary: Please complete on the supplied form.

Financials
For organizations with an annual operating budget over $500,000, you may submit:
1 Audited financial statements from last fiscal year
1 2008 if audit is 2007 or earlier
1 Internal Y ear-To-Date Balance Sheet and Income and Expense Statement, signed by two officers of
the Board of Directors
For organizations with an annual operating budget under $500,000:
1 Internal Balance Sheet and Income & Expense Statement from last fiscal year aswell as Y ear-To-
Date statements. All must be signed by two officers of the Board of Directors
1 Latest IRS 990 signed by two officers of the Board of Directors

Copy of current 501(c)(3) letter verifying non-profit status (if applicable).
List of Board of Directors and their community or professional affiliations.

Resolution of the Board of Directors authorizing the submittal of the proposal, signed by two officers of the
Board and/or Board and Senior Staff. For public agencies, must have the approval from the governing board.

A Letter of agreement or interest signed by each partner. If thiseffort isanecessary collaboration or
references linkages with other organizations for components of the project.

Copy of the organization® Bylaws, outlining mission and guiding principles.

Copy of the project@ Cost breakdown with financing sour ces and uses, by stage of development, and any
appraisals, reports and/or agreements.

A copy of the project@ L ong-term operating pro forma.
For predevel opment project, submit checklist (supplied form).

Fiscal Sponsor ship Agreement. Required for those utilizing a fiscal sponsor, a copy of the Fiscal
Sponsorship Agreement is required. The fiscal sponsor must also submit item #4, 5, 6, 7. Please contact Tina
Knight at tknight@vccf.org or 805-988-0196, ext. 120 for a copy of the Fiscal Sponsorship Agreement
guidelines and VCCF@ Fiscal Sponsorship Policy.

B. 11 ADDITIONAL PACKETS 3-hole punched, collated sets of the following: Please do not add supplemental

information to these additional collated sets.

Cover Page " Partner Letters of Agreement or Interest
Proposal Narrative " Fiscal Sponsorship Agreement
Application Budget " Project@® Cost breakdown

Financial Information Summary " Project@ long-term operating pro forma

| ict nf Rnard nf Niractnre " Checlliat (far nradeval nnment nrniact)



VENTURA COUNTY COMMUNITY FOUNDATION
VENTURA COUNTY FUND FOR FARMWORKER HOUSING

COVER PAGE
(Please keep this to one page)

Applying Organization:

Address:

Phone:

Fax:

Executive director (Name, phone, e-mail):

Project contact person (Name, title, phone, e-mail):

Fiscal Sponsor (if applicable):

Address:

Phone:

Fax:

Executive drector (Name, phone;mail):

Project:

Project name:

Project location/address:

Project goal:

Projecttimeline period:

Anticipated 24 months benchméskfor success:

(Check one): Predevelopment__  Housing development project thatcurrently inprocess:

Total Cost for Proposed Project Total Amount Requested from VCCF:

Estimated # of personsto be served by organization:
Estimated # of personsto be served by proposed project:
Total # of housingunits to be developed by pject:
# of unitstargeted for farmworkers & their families:

# of unitsfor unaccompanied farmworker persons:

BRIEF DESCRIPTION OF PROPOSED PROJECT: Brief description of project and how you will use the
proposed grant.




1)

2)

3)

4)

5)

6)

VENTURA COUNTY COMMUNITY FOUNDATION
VENTURA COUNTY FUND FOR FARMWORKER HOUSING

PROPOSAL NARRATIV E
(Proposal narrative shoulde typed as one document of no more than five pages, 1&ipigfont.)
Narrative should provide information on all topics presented below

AGENCY DESCRIPTIONDescribe the organizationOs background including the mission, informmtion
major services and programs, number of those served, the organizationOs record of accomplishments (
on community needs) and community support (board, volunteers, funding). Describe the organization®
experience relative tdevelopment of housinigr farmworkersand why your organization is an important
communityresourceaddressing this yearOs grant focus

PROPOSED PROJECWhat is the proposed projecd2mmarize the project plan including the need that
the proposed project addresgség, numbeagricultural workers/familiesto be served includingeogaphig
general plan of action and timeframe for completion, the current status of the project (what is in place) a
project staffing and leadership. Also desckebenmunity involvement and suppdor the projecfrom
community agencies, local business, neighborhood residentdnekedeanticipatedbstacles to success

and plan for addressintbem. Include information on construction requirements, environmental hazards,
planning requirementsncome guidelines and long term affordability requirements, financial and delivery
plan.

PROJECT @WTCOME: What will bethe outcome(s) of the projectelative tothe farmworkehousing

needs in Ventura CouryDescribe the projectOs goal (generaéstant of purpose describing leterm
intended result or impact) and objectives (specific, measurablebtoral statements of accomplishments
necessary to achieve the project goal). Define the specific benchmarks (expected changes, benefits or
impact)thatVCCF can expect after 24 mofilh time on advancing viable housing solutions for agricultural
workers in Ventura County. Be sure to include an estimation of how many antypdsaf farmworker
housing unitareanticipated as a result of thisopect Explainwhy this project has strong potential for
success.If this is an ongoing project, please provide details about the outcomes and success of the proje
to-date.

ACTIVITIES AND TIMELINE : Delineate steps needed to implement and/or run proposgtipand a
timetable of major activities. For predevelopment project, timetable should include steps and benchmar
for both design and fundingquirementandapproval statusRlease refer to checklist)

COLLABORATION: If this projectdepend®n collboratig with another agenyg, please define the nature
of thepartnership and how it adds value to the outcome(s) of the paméddhclude a letter of agreement
If the collaboration is a fiscal sponsorshifease also attach a Fiscal Sponsorship &geat along with
other supplemental documents from the fiscal sponsor.

FUNDING: Describe how you will use the proposed graetudng the total cost of the projeche amount
requested from VCCF, and the expected period of time for expenditure of §i@6F Describe any other
sources of financial support that have been identified or that are likely for this project. If appropriate, ho
will this funding be used as leverage for attracting and securing other financial resdfircasare
proposing ® match VCCFOs grant, what is the plan and sources for the nibieh®ill the project be
sustained beyond the grant periolyour project is awarded recoverable granmivhat would be your
anticipated scenario artineframe for paying back tlgrant Lind®? Attach available information on

project development cost breakdown, financing sources and uses, by stage of development, and any
appraisals, reports, agreements.



VENTURA COUNTY COMMUNITY FOUNDATION
VENTURA COUNTY FUND FOR FARMWORKER HOUSING

Project Readiness Checklist
(For predevelopment project, please complete this checklist. Please add additional items if necessary)

Design
B Identified and secured a site for developing housing units including those for agricultural workers.

B Professional teanstaff, consultants, architects, engineers, etc identified to work on the project.

B Strong links and support with local business groups, agencies, and residents for the project

B We have a preliminary design concept based on our target groupOs needs, dorgighharhood
Ofit,O building codes, environmental impact, our preliminary budget.

B8 Submitted preliminary building design

B Building design approved by the City Development Review Committee

B Building design approved by County Planning Commission

B Environmentalmpact Report submitted

B8 Environmental Impact Report approved

B8 Construction permit received

g Other

8 Other

Financing:

B We have developed and are ready to implement a capital campaign for private cash, lakiodor in
donations from foundations, corporations, faith groups and individuals.

B We have explored all potential sources of funding, including: nhongovernmental sources, financial

institutions, government grants, subsidies, waivers on fees and taxes:

City loan appreed (date)  or applied (date)

Impact fee deferral approved (date)  or applied (date)

Affordable Housing Program Funds approved (date) ~ or applied (date)

USDA Rural Development Funds approved (date) ~ or applied (date)

California Tax Credit Program approved (date)  or applied (date)

We have developed a pro forma

Other

Other

o oooonoon




VENTURA COUNTY COMMUNITY FOUNDATION
VENTURA COUNTY FUND FOR FARMWORKER HOUSING

ORGANIZATIONG FINANCIAL INFORMATION SUMMARY

Please provide the following financial information reported in the organization@ most recent audited financial
statement, 990 or signed internal financial statements submitted with this proposal. If your audited financials
are from 2 years ago, please also include internal financial statements from last fiscal year.

Organization Total Income:

Report for Fiscal Year Ending (Please enter month and year):

ORGANIZATION REVENUES:
Fees, Charges, Tuition
Program Income $
Government Sour ces
Grants $
Contracts/Fee for Service $
Contributions
Individuals
$
Corporate/Business $
Foundations $
Other $
TOTAL $
ORGANIZATION EXPENSES:
Program Services $
Fundraising & Financial $
Development Costs
Administrative & General $
Office Costs
TOTAL $

If expenses exceeded income for theyear, how hasthe deficit been financed?



